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Promote a clear understanding of 
the involvement of Portuguese 
companies with the Sustainable 
Development Goals.

Promote and disseminate 
good practices in the 
implementation of the SDGs 
at the core of the corporate 
business strategy.

Stimulate knowledge and awareness about the SDGs 
among the Portuguese business community and 
promote the implementation of the Sustainable 
Development Agenda in the private sector.

Through reviewing the literature and consulting various experts in 
Portugal, this study concludes that:
 

There was (until this study elaboration) a lack in information on the 
way the companies were implementing the Sustainable 
Development Goals. 

Few studies were found in academic literature which research the Few studies were found in academic literature which research the 
topic of SDG implementation in Portuguese companies. The 
existing studies emphasize the importance of the Sustainability 
reporting as a way of facilitating dialogue and communication 
together with different stakeholders. 

The Portuguese companies are aligned with sustainability, but the The Portuguese companies are aligned with sustainability, but the 
implementation of the SDGs is still seen as an add-on to the 
business strategy, and not as a driver toward value creation or part 
of the business strategy. 

There is an opportunity for moving forward with the adoption and 
strategic implementation of the SDGs in Portuguese companies 
as a way of boosting economic and social development. 
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The SDG Observatory in 
PORTUGUESE COMPANIES 
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On the study of the Portuguese 
companies and SDGs' context 

Results from primary data analysis:

THE STRATEGIC OPPORTUNITY 

Communication and reporting 

Partners

Motivations for adopting the SDGs 

Obstacles for adopting the SDGs 

2022 Annual Report Index 

Before the COVID-19 pandemic, the implementation of 
the 2030 Agenda was evolving positively on a global 
level. However, 2022 was the second year in a row in 
which there was no progress in the implementation of 
the SDǴs in the world. The multiple and simultaneous 
crisis we live in (wars and geopolitical tensions, 
humanitarian tragedies and the pandemic) contributed to 
the stagnation and to the retroccess in the process of the stagnation and to the retroccess in the process of 
sustainable development. 

Europe, despite being the best positioned region in the 
world when it comes to fulfilling the SDG Agenda, is also 
being impacted by the international context. It faces 
multiple challenges, namely in the following areas: (i) 
food and sustainable agriculture (SDG#2), (ii) 
environmental sustainability and use of resources 
(SDG#12), (iii) climate change (SDG#13), (iv) biodiversity 
loss (SDG#14 and SDG#15), (v) inequality among loss (SDG#14 and SDG#15), (v) inequality among 
population groups (SDG#10), and (vi) need for 
reinforcing convergence concerning standard of living 
between the various European countries and regions 
(SDG#17). 

This is the international and European context which 
frames the current situation of the implementation of the 
SDGs in Portugal, where various challenges are still 
faced: 

This study included a simple, direct, and practical 
legislative table, developed jointly by CATÓLICA-LISBON 
and VdA, Vieira de Almeida, Law Firm, to help companies 
understand some of the legislation to which they are 
subject to and which contributes toward the fulfilment of 
the SDGs. This table can be referred to in Chapter 4 of 
this Report. 

Language challenge: the countrýs strategic 
documents do not adopt the universal SDG 
language, although the assumed priorities are 
oriented, in spirit and content, by the 
Sustainable Development principles.

Alignment challenge between Government 
goals and politics challenge: there is no 
strategy or specific plans, per Ministry, which 
contribute in an effective way toward the SDG 
measures and policies and which prioritize 
them. 

Monitoring challenge: there is no setting of 
specific targets and indicators for the national 
reality and its qualitative evaluation. 

Results from primary data analysis and consulting with various experts in 
Portugal, this study concludes that:  

Aggregated analysis of data from 
Questionnaires carried out with 60 Large 
Enterprises and 103 SMEs, as well as interviews 
given to 20 of the Large Enterprises and 10 of 
the SMEs 
 
Detailed analysis of 60 Large Enterprise Detailed analysis of 60 Large Enterprise 
Non-Financial Reports 

Large 
Enterprises

Large Enterprises

What kind of non-financial report does 
your company publish? (n=54) 

Integrated 
Report 

Sustainability 
Report 

Other

Large 
Enterprises

SMEs

Non-Financial 
Reports

Threat  Strategic 
Opportunity 

Maybe 
Positive 

Indifferent Risk to be 
Mitigated 

Large Enterprises    SMEs 

Large Enterprises    SMEs 

Large Enterprises    SMEs 

Large Enterprises    SMEs 

The Executive 
Commission is 

aligned with the SDGs 
and encourages their 
implementation 

The Executive 
Commission is not 
aligned with the SDGs 
and encourages their 
implementation 

The Executive Commission is 
aligned with the SDGs, but 
does not contribute in an 
active way/ encourage their 

implementation 

We do not know 
how and where to 
start on developing 
Sustainability 

We know how 
to develop 
Sustainability 
but not the 
SDGs 

We do not 
know how and 
where to start 
on developing 
the SDGs 

We know how to 
act on 

Sustainability/ 
SDGs and we are 
operationalizing 

We know how to act 
on Sustainability/ 
SDGs but we are not 
yet operationalizing 

They are not 
incorporated 

We chose some 
which are aligned 
with our strategy and 
which are a part of 
our core business 

We chose some which 
we consider to be a part 
of our sustainability 

policy and are developed 
by that department 

We set our strategy 
according to the 
SDGs and their 
ambitions and they 
guide our activity. 

SMÉs

95% of Large Enterprises and 77,7% of SMEs see sustainability as a 
strategic opportunity. 

My company sees sustainability as: 
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What is the CEO or Executive Commission's main 
motivation for the SDG Agenda? 

Which of the following is most valid for your company? 

In what way are the SDGs incorporated into your company's strategy? 

Most of the Large Enterprises (88,3%) and SMEs (53,4%) state that 
their company's CEO/Executive Commission is aligned and encourage 
the implementation of the SDG Agenda. 

68,3% of the Large Enterprises and 47,6% of the SMEs choose SDGs 
which are aligned with their strategy and which are a part of their core 
business. 18,3% of the Large Enterprises and 6,8% of the SMEs indicate 
they set their strategy according to the SDGs and their ambitions, and 
state they guide their activity. 

Being studied in 
this report 

76,7% of the Large Enterprises indicate having some knowledge to 
having detailed knowledge on the SDGs. 52,5% of the SMEs indicate 
having some knowledge on the SDGs. Therefor, SMEs have a relatively 
lower knowledge on this issue. 

The SDGs which are most incorporated in the Large Enterprises' 
strategies are SDG #8 and SDG#13, SDG#5 and SDG#12, and SDG#9 
and SDG#7. 

The SDGs which are most incorporated in the Small and Medium-Sized The SDGs which are most incorporated in the Small and Medium-Sized 
Enterprises' strategies are SDG#5, SDG#4, SDG#3, SDG#1, and SDG#2. 

90% of the Large Enterprises publish Non-Financial Reports, among 
which: 55.6% publish a Sustainability Report, 31,5% publish an 
Integrated Report, and 13,0% publish other kinds of reports; 

78,3% of the Large Enterprises consider they know how to act on 
sustainability and/or the SDGs and is operationalizing, versus 24,3% of the 
SMEs 

81,5% of the Large Enterprises mention the SDGs in their Non-Financial 
Reports 

11,7% of the SMEs publish Non-Financial Reports, among which 50% 
mention the SDGs 

26,7% of Large Enterprises CEOs and 1,9% of CEOs mention the SDGs 
in their stakeholder messages 

Lack of knowledge on how to operationalize stands out as the main 
obstacle for adopting the SDGs, both for Large Enterprises and SMEs. 

Contrary to the Large Enterprises, the SMEs see the lack of resources as 
an obstacle for adopting the SDGs. 

The lack of a business case is not considered to be an obstacle by the 
majority of Large Enterprises (65,0%) and by 48,5% of SMEs. 

However, 25% of the Large Enterprises state they do not see a business However, 25% of the Large Enterprises state they do not see a business 
case in the SDGs and 21,7% classify the lack of knowledge on the 2030 
Agenda as being an obstacle. 

49,4% of SMEs also consider the lack of knowledge on the SDGs as 
being an obstacle for their adoption. 39,9% state they lack of knowledge 
to report on the SDGs. 
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The motivations which are most frequently pointed out as "very 
important" for adopting the SDGs by the Large Enterprises are: 
having an impact on the industry as leader in sustainability, 
complying with legislation, 
mitigating risks, 
opportunity for business growth and 
opportunity for solving social/environmental issues in 
partnerships. 

SMEs highlight the following motivations: 
complying with legislation, 
opportunity for business growth, 
gaining competitive advantage, 
reduce costs
having an impact on the industry as leader in sustainability. 

90% of Large Enterprises and 65% of SMEs consider that what best 
describes their business strategy is creating value for stakeholders and 
not creating value for shareholders.  

Financial and transparency challenge: the 
financial resources allocated to the 
implementation of the SDGs are not yet 
quantified - they are not estimated nor 
executed.  

International reporting and commitment 
challenge: Portugal only published a Voluntary 
National Report in 2017 on the progress of the 
implementation of the SDGs at the national 
level, since 2015. 

Project Goals

THE PORTUGUESE CONTEXT 


